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TIVERTON HIGH SCHOOL

Policy and Principles
(1) 
Introduction 
(i)
This handbook has been amended and further developed to take into account the changes to the law on Exclusions and discipline matters as outlined by the DFEE under the Education Act 1977 (to have effect from 1st September 1998). It also takes account of the advice published in Behaviour and discipline in schools - Advice for head teachers and school staff - February 2014 (DfE).

(ii)
This is not a new handbook but an attempt to draw together, in one document, the essence of all the various policies, measures and procedures currently in existence at Tiverton High School.


(iii) 
Responsibilities of the Governing Body
The Governing body of Tiverton High School are responsible for agreeing a written statement of general principles for overall behaviour and discipline (as required by Sections 2 & 3 of the 1997 Education Act).

The governing body, before revising this statement will consult the Headteacher and parents at the school and will take into account any comments made before the finalisation of such.

The governing body recognises that it has a general duty to ensure the school follows policies to promote good behaviour and discipline among students.


(iv)
Responsibilities of the Headteacher
The Headteacher has the responsibility on a day-to-day basis for maintaining discipline.

He/she has drawn up this school discipline policy which sets out measures to encourage good behaviour, respect for others and outlines procedures to regulate students’ conduct.

He/she will publicise the school’s discipline policy within the school and to parents. In particular, he/she will bring it to the attention of students and members of staff at least once a year. 

2.
The Ethos of the School
Tiverton High School strives to be a learning, caring and active community, committed to high expectations and high achievements.

We exist to provide an appropriate, full and excellent education for boys and girls of all abilities.  We aim to be a community where people are valued, encouraged and helped to develop their skills of living and working together.  We are here to help students succeed – it’s that simple.

As part of our whole school approach to managing student behaviour, we subscribe to a set of clear defensible principles as outlined below.

3.
Principles
We aim to be a purposeful, orderly and happy community where all members:-

i.
attend to achieve

ii.
have a right to feel safe

iii.
have the right to be heard

iv. treat others as they wish to be treated themselves

v. have the right to learn

vi. are prompt and prepared

vii. take responsibility for their actions and learning

We promote good relationships between staff and students and between students themselves. We use praise and encouragement to promote the development of self-esteem. We encourage students to take responsibility for their own behaviour as part of our Whole School Approach to Promoting Positive Behaviour. We work with parents and appropriate agencies to help students achieve their best. Where sanctions are used, we aim to apply these fairly and consistently.

4.
Expectations
Good behaviour is a necessary condition for effective teaching and learning to take place, and for the school to function well as a community. We have established generally accepted codes of conduct and rules of procedure by which all students should abide – see rewards and sanctions.  We expect all students to have the highest standards of conduct and self-discipline:-

i.
to be considerate, courteous and respectful to others

ii.
to behave safely and sensibly at all times both in and out of lessons  
 
and on school transport

iii.
to work to the best of their ability

iv.
to complete homework set and hand it in by deadline set

v.
to be well-dressed in correct school uniform
vi.
to attend school and all lessons regularly and punctually

vii. 
to co-operate fully with members of staff

viii.
to adhere to all school procedures and expectations

ix.
to treat school buildings, grounds and the property of others with respect.

These expectations are laid out in the students’ planner and published annually in the school brochure to all parents and form part of the home-school agreement.

5.
Positive measures for encouraging positive behaviour
We recognise that positive and proactive measures for ensuring good behaviour are a prerequisite of a good school.  Consequently, we place more emphasis on these than on sanctions – see rewards and sanctions

We aim to ensure:-

i.
a whole school approach to managing student behaviour which is known to all in the school community, understood and acted upon by staff and applied fairly and consistently

ii.
that this is underpinned by a positive ethos and good relationships

iii.
that we have established structures for effective communication

iv.
that all staff accept responsibility for maintaining good behaviour in the classroom and elsewhere

v.
that we monitor that this happens

vi.
that there is help available for students and teachers when disciplinary difficulties arise

vii.
that we are aware of those teachers in need of support and of their professional development and INSET needs

viii.
that we organise the school effectively and pay particular attention to student groupings

xi.
that there is support for students with special and additional educational needs

x.
that we provide a quality curriculum which is broad and balanced providing genuine challenge which has relevance and interest 
appropriate for the age and ability range

xi.
that we provide quality teaching

xii.
that teachers’ expectations of students are high

xiii.
that appropriate assessment, recording and reporting procedures are in place

xiv.
that we provide a pleasant safe working environment

xv
that we provide an effective system of pastoral care through our student welfare procedures

xvi.
that we promote the spiritual, moral, social and cultural development of each child and above all use a whole school approach to giving praise and rewards.

xvii.
that we promote the development of home-school links including partnership 

agreements.

6.
Praise and Rewards
At Tiverton High School we recognise that praise has a structuring, reinforcing and motivational role.  Its supports a feeling of belonging within the school community as it helps a student to believe he/she is valued as well as explicitly valuing certain behaviours and attributes.

We give praise in formal and informal ways in public and in private.  It can be awarded to individuals or to groups.  It can be earned for steady maintenance of good standards as well as for particular achievements of note.

7.
Sanctions
No school can eliminate discipline problems entirely, even the most sensible and well-adjusted children can at times be mischievous, over-exuberant or disruptive. 
A key principle is that the sanction will seek to ensure that there is a reduction in negative behaviours and promotes strong positive learning and social behaviour in the future. We will use the minimum proportionate sanction in order to achieve this.

All members of staff are responsible for the promotion of positive behaviour across the school. Sanctions and disciplinary procedures should be seen as empowering and supporting staff to carry out this duty. At times there may be a need to inform and seek support from Senior Staff. However, any further interaction will always seek to involve and empower the initial staff member who will continue to work positively for the benefit of that young person.

We also have amongst our students, a small number of students who may be disaffected or have high levels of emotional and behavioural needs. In order to maintain an orderly atmosphere conducive to learning, we use sanctions to register our disapproval of unacceptable behaviour and also to protect the necessary authority of teachers and ensure the stability and security of the school community.

These sanctions relate to the defensible principles previously outlined in Section 3 and to the expectations in Section 4.

A.
Sanctions and measures within the classroom 


There will be a system of layered interventions within the classroom in order to promote good behaviour for learning. These interventions may be applied for:

– for poor work, lack of homework or poor behaviour, there will typically be a verbal intervention, the withholding of praise and repetition of work.  Students may be moved within the classroom to sit in a place that will help with their learning and learning behaviour. 

Students may be sent outside the classroom for a few minutes to think about their behaviour before being allowed back into class after a brief restorative discussion with the teacher.


B.
Sanctions and measures confined within the school
Concerns – Any concerns around behaviour will be logged on the student records by the member of staff involved. As well as a record of the incident the member of staff will also report their intervention. In addition to this, a member of staff may generate an email giving the reasons for concern about a particular student. This is then sent to Tutors /head of House / Subject leader etc. for information and/or further action or support.

Referral to Middle and Senior Managers - This will be used when no improvement has been seen by class teacher or form tutor following a series of interventions or for a serious incident. 


If the poor behaviour is centred around the learning in the classroom the primary referral will be made to the Subject Leader who will then lead on the necessary interventions. Further support may then be sought from the relevant Head of House or members of the Senior Leadership Team (SLT).

Detention 

All staff may use a detention as a sanction.

Detentions are used in a number of ways:

· To enable the student to catch up on work that they have not completed in the lesson due to poor behaviour.

· To enable a fuller restorative conversation to take place with the member of staff.

· To act as a punishment to address the breaking of a school rule and/or the School Values 
Detentions in school time (in addition to the Parking Detention) 

These will take place at break time and lunchtime.  Failure to attend will result in an after school detention. With ‘in school time’ detentions, staff will allow reasonable time for the student to eat, drink and use the toilet.

Detention after school - This will be for instances of truancy (students are expected to catch up on work missed), significant behaviour incidents and for failure to arrive at a lunchtime detention. We note the legislation which allows for schools to lawfully detain students after school without parents’ consent; however, we acknowledge that we will endeavour to give at least 24 hours notice before the detention takes place unless arrangements with parents/ carers are made for the detention to take place sooner. Detentions will be run by Senior and Middle Leaders. It will be the parents’ responsibility to make arrangements for their child to get home safely.

On Report - Students can be placed on report to monitor attendance, punctuality, behaviour, effort and work. Reports can also give constructive immediate feedback to a student who is seeking to change their behaviour. A student can be on report to any member of staff who is seeking to monitor and support a student. The time span of the report and the frequency of the meeting with the member of staff who placed the student on report may vary depending on the purpose and needs of the student.

Typically, a student is on report for two weeks but this can be extended over a much longer period. The parent/guardian should sign the report each evening. A student may be placed on report when re-admitted after a period of exclusion.

Contact with parents - We believe that establishing good links with parents and keeping in regular contact helps promote a child’s education and maintains high standards of behaviour.

We will contact parents whether by phone, text, email or by letter not only when things go well but when things go wrong. We may also ask parents to come into school to discuss their child’s behaviour and progress so that we can work in partnership to improve the situation. We acknowledge the parental support is crucial in bringing about an improvement in a child’s behaviour, motivation, work or attendance. We will ask the parent to work with us in any course of action we plan.

Interim Reports - If we have sufficient concerns about a student we may circulate (to all staff) an interim report to gather up to date information about that student’s progress, attitudes and behaviour. This may be sent to parents and is useful as a basis for discussion with them and the student.

Exclusion from lesson/lessons - Parking - Students may be sent out of class for misbehaviour. 


Parking is a serious event that effectively means that a student is excluded from learning within a lesson. It will generally follow a series of interventions to help the student make the correct choices with regards to their behaviour for learning.

If following the classroom interventions, the student continues to make the wrong choice that student is then Parked. 

On being Parked the following procedure should be followed:

1. Parked in an alternative classroom.

2. During the Parking, the student will be expected to continue to complete their normal class work.
3. The student then goes to next lesson/break / Parking detention.

4. Student attends Parking detention at lunch for 25 minutes. If P5 or P6 then they should attend the lunchtime detention next day.

5. The teacher then meets the Parked student in detention and uses the First Steps sheet as the basis of a restorative conversation.

6. As a result of being Parked;

1.  A Text is sent home informing the parents/carers inviting them to contact the school to discuss the issue further.

Internal Exclusion

This involves removing a student from their timetable for a fixed period. This means that the student will not take part in lessons or free time with the rest of the student body for that period of time. The normal amount of time is one day. An internal exclusion runs until 4 pm.
· During the internal exclusion, the student will be provided with work from the classes that they would be missing. 

· Members of SLT can take the decision to internally exclude.

· Once the decision to internal exclude has been made:

1. The parents/carer should be informed of the decision by phone - they should be given the reason.

2. The parents/carer should be informed of the difference in the times of the day when on internal. (9:00 -16:00) 
3. Attendance will need to be informed of where the student is going to be during the day.
In some cases where a student has additional educational needs that need to be addressed alternative arrangements for an internal exclusion can be made although this should be seen as equivalent to the experiences of other students.

· Whilst on internal exclusion students will be given the opportunity to:
· have access to the toilet,
· have access to food and drink at appropriate times (if the student needs to get food from the refectory they will need to be escorted across and brought back to the bridge).
Late School – More severe incidents of misbehaviour will result in a Late. Late school will run on Mondays through to Friday every week.
· The decision to place a student in late school will be taken by a member of SLT in consultation with the HOH.

· Once the decision has been made the parents will be informed by phone.
· Late school should be considered only if parental support for the process is agreed. This support needs to include the acknowledgement by the parent that the student will be their responsibility until the student comes into the school.

· Attendance will need to be informed of where the student is going to be during the day.

· Late school will start at 2 pm the student should report to reception by 1.55pm It will end at 6 pm.
· During late school:

1. The student should not mix in any way with the student body.

2. The student will complete the work from the lessons that they have missed during the day. This work will be set and provided by the relevant teachers. It will be collated by the late school coordinator.

3. The student will be supervised at all times

4. The student will have access to the toilet and opportunities to have a snack and a drink at appropriate times throughout the session

5. There will need to be opportunities for the additional needs team to support the late school coordinator in having a conversation which addresses the behaviour that got the student into difficulties

6. A member of SLT will be available to support the late school coordinator should this be requested

· In some cases where a student has additional educational needs that need to be addressed alternative arrangements for a late school can be made although this should be seen as equivalent to the experiences of other students.

· If the student does not turn up for late school by 2 pm the Late School coordinator will ring home and inform them of the absence.

Use of force to control and restrain Students - This is a measure that staff are permitted to use by law in cases where failure to do so would or could in the opinion of the member(s) of staff result in either injury to a student and/or another member of staff, or damage to property or severe breach of school discipline. There is clear guidance on this measure.

Pre PEX meeting – Repeated incidents of misbehaviour may result in the student, with their parents/carers, being brought to the Pre PEX meeting.  A full report of the students’ progress and behaviour, as well as the support offered to the student, will be available to the panel who will set the requirements for improvement.  The Headteacher will chair this meeting and appropriate LA officials will be invited alongside parents and carers.  Progress will be continued to be monitored following this meeting.

C.
Sanctions and measures which go beyond the confines of the 
school - Referral to outside agencies - typically this involves discussions and the agreement of parents where it is decided that. This could include referrals:-

· to Children’s & Young Peoples Service including the involvement of the Child Protection Team (MASH)

· to the educational psychologist and involvement of Special Education Department 0 – 25 team in cases where students have been referred for statutory assessment and Education, Health and Care plan.

· through GP, to a Child Psychiatrist (CAMHS)

· to EWO and Student Services (L.A.) in cases of non-attendance

· to Careers Advisors.

· To initiate, run and support a TAF 

It is important to mention here that any or several of the above may be used in conjunction with sanctions or measures used within school. We may also involve:-

· The LA inclusion officer

· School governors


Pupils’ conduct outside the school gates 

Staff have the power to discipline pupils for misbehaving outside of the school premises “to such an extent as is reasonable” (Section 90 of the Education and Inspections Act 2006 - para 21).

The school will apply the same principles and discipline systems to non-criminal bad behaviour and bullying which occurs off the school premises and which is witnessed by a staff member or reported to the school.


Examples of when staff may use school systems to address poor behaviour are: 

i. taking part in any school-organised or school-related activity 

ii. travelling to or from school 

iii. wearing school uniform or o in some other way identifiable as a pupil at the

school.

iv. misbehaviour at any time, whether or not the conditions above apply, that could: have repercussions for the orderly running of the school; or poses a threat to another student or member of the public; or could adversely affect the reputation of the school.

In all cases of misbehaviour, the member of staff will only discipline the student on school premises or elsewhere when the student is under the lawful control of the staff member.
D.
Exclusion from school
We note the changes under the Education Act 1997 to the law on exclusions. It is very serious for a student to be excluded from school.  Exclusions can be for a fixed period or they can be permanent.  Exclusions can be given for verbal abuse of staff; violence to and intimidation of other students; persistent breaking of school rules, total defiance and failure to cooperate, persistent failure to comply with disciplinary procedures of the school, serious/persistent disruption and offences such as theft, substance abuse or criminal damage.

Fixed period exclusions
As from September 1st, 1998, we are permitted to exclude a student from school for up to a maximum of 45 days in any school year. Typically, however, the majority of exclusions will be of a short duration between 1-5 days.

In a very few cases, we may exclude a student for up to the maximum of 45 days in order to have sufficient extra time to work towards a smoother re-integration of such a student who might otherwise be permanently excluded. During this time, we will take such advice from the LA and other agencies as is necessary to assist us.

At the end of the fixed period the excluded student, with their parents, will attend a re-admission interview with the Headteacher, Deputy Headteacher, Assistant Head, Head of House or SENCO. A contract for re-admission will be agreed and the student will be placed “on report” if appropriate.

The governors will need to agree on any long-term period of exclusion. Students should not remain out of school for more than 15 days without a clear plan of integration.

Parents have the right of appeal to the Governors (and/or the LA) requesting their child to be re-instated.

The reform (under the Education Act 1997) to the exclusion or reinstatement appeal procedures gives the governing body the entitlement to representation at such hearings and the responsibility to not only consider the interests of the excluded student but also to consider the interests and needs of other students and school staff.
Permanent Exclusion
Permanent exclusion is the last resort and this decision is never taken lightly before all other possible measures have been exhausted and all other avenues thoroughly investigated including the possibility of a ‘managed move’ to another local school. However, very occasionally, a student shall be deemed by his/her actions to have forfeited the right to belong to our school community for the benefit of other students and school staff. When this happens a student will be permanently excluded from the school

Parents have the same rights of appeal as for fixed period exclusions and governors must meet at the earliest opportunity to discuss whether to uphold the exclusion.

If the exclusion is upheld it then falls to the LA to make suitable alternative educational provision for the student.
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